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implementing individual enterprise per  for-
mance management (epM) appli  cations 
brings undoubted benefits to orga ni-
zations, especially when they replace 
previously inefficient processes that 
relied on tools such as spread sheets. 
But best-practice performance man age-
ment, such as that set out by doctors 
robert Kaplan and david norton in  

the execution premium, requires perfor-
mance management pro cesses to run 
seamlessly across enterprise perfor-
mance management applications.1 this 
permits the sharing of data, enabling 
business managers to collab orate and 
make better and quicker decisions that 
give the organi zation the agility it needs 
in today’s increased uncertainty.

this paper sets out how the sap® 
Businessobjects™ epM solutions deliver 
best-practice, closed-loop performance 
management, with particular focus on 
delivering the important element of 
what-if scenario analysis. it includes 
cameos of the benefits that some 
pioneering organizations have already 
gained on their path to closing the loop.

execuTive SuMMary
Best-praCtiCe perforManCe ManageMent

there is increasing 
recognition that high-
performing organiza tions 
rely on unified epM  
solu tions to mea sure, 
man age, and moni tor 
their finan cial and non-
financial performance. 

1.  robert s. Kaplan and david p. norton, the execution premium: linking strategy to operations for Competitive advantage  
(Boston: harvard Business press, 2008).

4 SAP Thought Leadership – Managing financial performance



what is new to the debate is the drive 
over the last few years to bring these 
key performance manage ment method-
ologies together to deliver closed-loop 
performance management. this strategy 
is explored by Kaplan and norton, 
whose six-stage management process 
is shown in figure 1.2

the financial performance of commer-
cial enterprises seems to follow a bell 
curve distribution. at one end of this 
curve are organizations that deliver 
such awful results that they either fail 
or are acquired by predators who feel 
able to deliver a better return on their 
assets. in the middle of the curve we 
find the majority – companies whose 
stock price follows the general index for 
their market. the few at the other end of 
the curve seem to have the Midas touch, 
performing well at every thing they do. 
they are quick to detect and respond to 
subtle changes in their mar kets, absorb 
external pressures without undue dis-
ruption, and consis tently deliver supe-
rior results for their investors.

some of these high-performing organi-
za tions have charismatic leaders and 
cultures of continual innovation; others 
have patented technologies that give 
them a competitive advantage and the 
ability to earn above-average returns. in 
addition, there is increasing recognition 
that high-performing organizations rely 
on unified epM solutions to measure, 
manage, and monitor their financial and 
nonfinancial performance. 

epM is a catch-all term that describes 
the processes, methodologies, metrics, 
and technologies used to manage per-
formance. as such, it is not new. Most 
organizations have many of the key com-
ponents of epM in place: they pro duce 
plans and budgets and routinely mea sure 
their progress toward their objectives. 

2. ibid.  

analyzing HigH-PerForMing coMPanieS
relianCe on unified epM solutions

Figure 1: The Palladium Execution Premium Process™ (XPP)
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1  Develop the strategy

•	Define	mission,	vision,	and	
values

•	Conduct	strategic	analysis
•	Formulate	strategy

2  Translate the strategy

•	Define	strategic	objectives	
and themes

•	Select	measures	and	targets
•	Select	strategic	initiatives

3  align the organization 

•	Align	business	unit	and	
shared services strate gies 
with corporate strategies

•	Align	processes	to	deliv	er	
competitive advantage and 
economies of scale

 4  Plan operations

•	Improve	key	processes
•	Develop	sales	plan
•	Plan	resource	capacity
•	Prepare	budgets

 6  Test and adapt

•	Conduct	profitability	analysis
•	Conduct	strategy	correlation	

analysis
•	Examine	emerging	strategies

 5  Monitor and learn

•	Hold	strategy	reviews
•	Hold	operational	reviews
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there is broad agreement that the core 
methodologies are budgeting, cost and 
profitability reporting, strategy manage-
ment, and financial reporting. there is 
also an increasing realization that risk 
management deserves consideration as 
part of any closed-loop methodology, 
although it is not explicitly addressed in 

this paper, which focuses on financial 
performance management. although 
the finance function typically owns and 
manages the core methodologies, epM 
goes far beyond the financial domain 
and unites key nonfinancial data and 
traditional financial data. the key non-
financial data is typically the type of data 
that would drive line-item expenses in  
a budget, or cost assignments in a cost 
and profitability model, or that would 
populate a strategy management  
score card. sales volumes, resource 

con sump  tion rates, and capacity utili-
zation are all good examples of this 
nonfinancial data.

another key aspect of epM is that it is 
no longer simply concerned with histor-
i cal reporting and variance analysis. to 
add value, the finance function needs  
to provide managers with information to 
help them make better decisions that 
will improve tomorrow’s financial perfor -
mance. simply providing variance reports 
of historic financial performance does 

not do this as it shows only the financial 
outcome of some underlying issue. 
what is needed is insight into the non-
financial drivers of revenues and costs 
and enterprise-wide models in which all 
the data and the cause-and-effect rela-
tionships are brought together. this way, 
managers can test their assump tions 
about the future and arrive at decisions 
that optimize future profitability. this is 
no longer just a vision. 

what is needed is insight 
into the nonfinancial drivers 
of revenues and costs and 
enterprise-wide models in 
which all the data and the 
cause-and-effect relation-
ships are brought together.
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however, the only epM methodology 
that makes comprehensive use of non-
financial drivers is cost and profitability 
reporting, and many organizations have 
further work to do in this critical area  
of epM. one of the key findings of the 
financial executives international survey 
reported by global analysts gartner inc. 
in July 2009 was that “51.9% of finan-
cial executives view measuring product 
and customer profitability as the top 
constraint.”3 these findings confirm 
observations made by others that the 
reporting of costs and net profitability 
is typically based on high-level appor-
tionments that fail to reflect the true 

cause-and-effect relationship between 
a product or customer and the resources 
consumed in the activities involved in 
producing or serving them. results that 
fail to reflect the actual causality are 
skewed and can lead managers to make 
decisions that destroy value rather than 
create it. in practice, many managers 
are skeptical of cost and profitability 
reports based on broad-brush appor-
tionments and tend to ignore them. 
Many of the shortcomings of net cost 
and profitability reporting are due to  
the use of inappropriate modeling tools. 
these are typically spreadsheets, the 
financial modules of the transactional 
erp system, or solutions built in-house. 
all of them struggle to support credible 
cause-and-effect modeling using an 
appropriate activity-based methodology 
in an efficient and sustainable manner.

douglas t. hicks and other writers have 
consistently argued that the application 
of the cause-and-effect principles that 
underpin activity-based costing con-
tinues to be the only method of creating 
a valid economic model of an organiza-
tion.4 a well-designed model is based 
upon empirical relationships between 
key business volumes (sales volumes, 
number of customers, invoices, and 
returns); consumption and productivity 

data (held as resource and activity 
drivers and cycle times); and expenses, 
revenues, and ultimately profits. it is 
also good practice to require business 
managers from across the organization 
to validate and sign off on the modeling 
for their part of the business. this gives 
the managers confidence in using the 
model and lends credibility to the results. 
But this is not simply a turgid reposi tory 
and classification of enter prise data.  
as hicks indicates, it is a dynamic eco-
nomic model of the enterprise inside 
which changes to any piece of data 
directly impact other pieces of data and 
consequently financial outputs. in fact, 
without an activity-based model, most 
organizations simply have a void.

Cost and profitability 
models are the only 
place in closed-loop 
performance manage-
ment where nonfinan-
cial and financial data 
are brought together 
and linked with cause-
and-effect relationships.

3. “fei study shows financial executives View of it and opportunities to improve Collaboration,” www.gartner.com/displaydocument?id=1086113  
(July 21, 2009).

4. douglas t. hicks, i May Be wrong, But i doubt it: how accounting information undermines profitability (raleigh, north Carolina: lulu, 2008).
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coST anD ProFiTabiliTy MoDeling
assessing perforManCe, identifying 
underlying Causes

Role of Cost and Profitability 
Models in Closed-Loop EPM

Because it is the single epM method-
ology that embodies cause-and-effect 
modeling, cost and profitability models 
have an important role in any epM 
deployment and bring two critical 
benefits.

Cost and profitability Modeling  
for insight 
Cost and profitability modeling is mainly 
undertaken to produce accurate and 
credible reports of the costs and net 
profitability of products, customers, 
and channels. it is also undertaken to 
understand the underlying causes that 
underpin them – and the cost of key 
business processes. not all models 
look alike, the level of granularity being 
determined by the nature of the deci-
sions that the outputs need to support 
and the diversity among individual 
products and customers.

in particular, Kaplan and norton advo cate 
the use of cost and profitability reports 
for assessing performance: “any time 
a company reviews its strategy, it should 
first understand the current economics 
of its existing strategy by examining 
activity-based costing reports that show 
the profit and loss of each product line, 

customer, market segment, channel and 
region. executives will then see where 
the existing strategy has succeeded 
and failed, and can formulate approaches 
to turning around loss operations and 
expanding the scope and scale of profit-
able operations.”5 they and others have 
also pointed out that process costs, 
which are routinely calculated as part of 

cost and profitability reporting, form 20% 
to 30% of the measures needed to popu-
late the internal processes per spective 
of a typical balanced score card. More-
over, many of the activity drivers used 
for cost assignments would also need 
to be reported as productiv ity mea sures 
in various scorecards and dashboards.

Besides showing managers which 
products or customers are unprofitable, 
cost and profitability modeling also 
helps managers understand the reasons 
that make them unprofitable and the 

actions to take to move them toward 
profitability. when it comes to custom-
ers, the reason for unprofitability is 
generally that the cost to serve them 
exceeds the gross margin, and actions 
are needed to bring about a change in 
customer behavior. these measures can 
range from encouraging customers to 
consolidate small orders that are typi-

cally costly to process and fulfill to ensur-
ing that the prices they pay reflect any 
special services they expect. Knowing 
the precise causes of poor profitability 
eliminates any unproductive discussion 
about the reliability of the data or what 
to do. as a result, deci sion making 
should be faster and more incisive – 
something recognized by gartner 
analysts who suggest that profitability 
modeling and optimization have an 
“anticipated roi of 50% to 200% and 
a 6-month to 18-month payback.”6

5.  robert s. Kaplan and david p. norton, “Mastering the Management system,” harvard Business review (January 2008).
6.  “fei study shows financial executives View of it and opportunities to improve Collaboration,” www.gartner.com/displaydocument?id=1086113  

(July 21, 2009).

Being able to perform rapid what-if analyses to model the 
impact of factors such as changes in demand or internal 
productivity levels and generate a new high-level profit and 
loss account will significantly reduce the time needed to 
produce a reforecast.
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Cost and profitability Modeling  
for agility
as already mentioned, cost and profit-
ability models are the only place in 
closed-loop performance management 
where nonfinancial and financial data 
are brought together and linked with 
cause-and-effect relationships. although 
the structure and assignment method-
ol ogies used in models vary, they have 
common characteristics. they all link 
the cost and amount of resource being 
deployed (inputs), the amount of work 
being done (activities), and the outputs 
of the company, such as the numbers 
of each product being produced or sold 
and the number of customers. and they 
all use various business drivers to estab-
lish the cause-and-effect relationships.

Many organizations with cost and profit-
ability models already extend their use 
beyond reporting on the historic cost 
and profitability of products and cus-
tomers by using the what-if functionality 
to test assumptions about the future. 
they model anticipated sales volumes 
and varying inputs, such as the average 
salary cost in each department and the 
underlying business drivers, to reflect 
changes to processes and productivity 
improvements. this enables them to 
quickly generate a revised resource 
and capacity plan and a new high-level 
profit and loss account. 

the output of this type of activity-based 
or driver-based modeling does not 
typically go down to the detailed level 
of chart of accounts that is produced 
as part of the annual planning and 
budgeting process. it also excludes 
new business initiatives that require 
zero-based or bottom-up budgeting. 
however it does provide significant 
benefits that will expedite the more 
detailed budgeting process.

Operational viability – outputting a 
high-level profit and loss account effec-
tively confirms that the company is 
operationally able to deliver the sales 
volume needed to achieve stake holders’ 
financial expectations within achievable 
productivity levels and current capacity 
constraints. this means that the strategy 
is effectively validated before detailed 
budgets are prepared, limiting the  
num ber of iterations needed to recon-
cile top-down financial objectives with 
bottom-up budgets.

Capacity containment – having a 
detailed resource and capacity plan –  
in terms of the number of ftes needed 
in each responsibility center every 
period – helps ensure that excess 
capacity is minimized across the orga-
nization. this will result in cost savings 
that drop straight to the bottom line and 
will speed up the budgeting process.

Increased agility – Being able to per-
form rapid what-if analyses to model 
the impact of factors such as changes 
in demand or internal productivity levels 
and generate a new high-level profit 
and loss account will significantly 
reduce the time needed to produce a 
reforecast. in researching best 
practices in planning, budgeting, and 
reforecasting, aberdeen group inc. 
analysts found that best-in-class 
companies were finding more pressure 
to respond to the turbulent economy 
with increased agility.7 they were also 
significantly more likely to apply what-if 
scenarios during the reforecasting 
process. the authors commented that 
these methodologies help shift the 
focus away from the rearview mirror in 
order to concentrate on the road 
ahead. they emphasized that a more 
dynamic forecast is now a much more 
critical component of the process.

7. “financial planning, Budgeting, and forecasting: Managing in difficult economic times,” aberdeen group,  
www.aberdeen.com/launch/report/research_previews/5919-rp-planning-budgeting-forecasting.asp (January 2009).  
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More frequent reforecasts bring sig-
nificant benefits. at a time when cost 
management is critical, more frequent 
reforecasts force managers to review 
their resource requirements and keep 
them better aligned with demand. 
what’s more, a what-if model inevitably 
includes important business drivers, 
such as market size, market share, and 
productivity levels, which may previously 
have been dissipated across the orga-

nization on a plethora of spreadsheets. 
Because there is now visibility of the 
underlying assumptions involved in pro-
ducing the budget, managers have less 
opportunity to submit a budget that can 
be easily achieved in order to secure 
their bonuses. over time, every one 
should be working toward optimal capa-
city management – smoothing the peaks 
and troughs to close the gap between 
resource demand and supply and to 
improve organizational efficiency. 

the other main benefit of more frequent 
reforecasting is better visibility into 
future performance. if all the drivers of 
financial performance, including produc-
tivity levels, sales win rates, market 
share, and market growth, are updated 
on a regular basis, the organization is 
better able to sense and respond to 
issues. rather than stumble upon an 
issue in a future period, by which time 
it may become a major problem, the 
organization gives itself time to assess 
the likely impact of changes in a leading 
indicator and respond. it gains agility – 
and critical time to act and defend the 
bottom line.

WHaT-iF MoDeling
Benefits of frequent reforeCasting

figure 2 shows the type of what-if mod-
el  ing that can be done for the operat ing 
expenses of ongoing busi nesses when 
using the sap Businessobjects profit-
ability and Cost Management applica tion. 
it also shows how the outputs can be 
shared with the sap Businessobjects 
planning and Consolidation application 
to speed up planning, budgeting, and 
reforecasting processes and to help 
enable a more agile enterprise.

Dynamic What-If Modeling in the SAP® BusinessObjects™ Profitability and Cost 
Management Application

Figure 2: Dynamic What-If Modeling in Closed-Loop Performance Management 

High-level financials

revenue plan

operating expenses

high-level expectations
reforecasts

resource and 
capacity plan

Data shared with the SAP BusinessObjects Planning and Consolidation application  
for detailed line-item budgeting

sales volumes

external data

prevailing prices

Market size and growth

likely input costs

internal data
Business drivers
•	Resource	consumption	rates
•	Productivity	ratios
•	Cycle	times
•	Sales	win	rates
•	Customer	retention,	etc.
Capacity
•	Current	provisioning
•	Constraints
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Jobcentre Plus

part of the united Kingdom’s depart-
ment for work and pensions (dwp), 
Jobcentre plus provides support and 
benefits for the unemployed.8 it has 
70,000 employees in offices across 
the united Kingdom and an operating 
budget of £3.3 billion (us$5.4 billion). 
faced with a government mandate to 
improve productivity and reduce costs, 
the agency implemented what it has 
labeled “integrated planning and per-
formance management” – closed-
loop performance management based 
on three key elements:
• Performance management – a 

balanced scorecard to present 
strategically important information 
to senior managers

• Understanding of the cost base – 
Cost modeling to provide accurate 
costs of different services across 
multiple dimensions and to enable 
rapid assessment of the impact 

that different levels of demand and 
different assumptions have on future 
resource and capacity needs

• Continuous planning – provision of 
accurate and reliable information so 
that managers can discuss and 
decide rather than simply review and 
approve as they did in the past

Jobcentre plus used the sap® 
Businessobjects™ profitability and Cost 
Management application to achieve 
these goals. using the appli cation has 
given the agency a better understand-
ing of end-to-end process costs and 
has allowed it to benchmark unit costs 
across the organization in order to iden -
tify best practices. these insights have 
given managers the information they 
need to manage the actual drivers of 
cost rather than the cost itself. as a 
result, the agency has exceeded all of 
its improvement targets, with efficiency 
savings of 5.6%, which is equivalent  
to an annual savings of £1.2 billion 
(us$1.9 billion).

But the use of the application goes 
beyond calculating unit costs. By using 
the what-if functionality, the agency  
can rapidly assess the impact of likely 
demand in the context of changing 
assumptions and generate resource 
plans and high-level financials across a 
three-year time horizon. this dynamic 
modeling has resulted in greater accu-
racy in both forecasts and budgets. it 
also made it easier and quicker for the 
agency to justify a request for addi tion al 
funding to cope with the increased num-
ber of unemployed that resulted from 
the recent global economic downturn. 

at the same time, the ability to run 
scenarios means that the impact of 
process improvement initiatives can be 
validated before they are implemented. 
these insights minimize the risk of 
failure and give managers the confi dence 
they need to make incisive decisions.

8. “Best practices: performance Management at dwp’s Jobcentre plus: a proveit Case study,” doc. #gitd02r9, idC government insights 
sponsored by sap, www.sap.com/community/showdetail.epx?itemid=19606 (July 2009). 
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Zions Bancorporation

listed in standard & poor’s 500 index, 
Zions Bancorporation provides a full 
range of banking services through 
over 500 offices and 600 atMs in  
10 states in the western part of the 
united states. it is a recognized 
national leader in lending to small 
businesses. Consistently good man-
agement has meant that its margins, 
charge-offs, and growth remain better 
than those of its benchmarked peers.

Zions Bancorporation uses the  
sap® Businessobjects™ planning 
and Con solidation application for 
plan ning and budgeting and the sap 
Businessobjects profitability and 
Cost Management application for 
modeling costs. it feeds the costs, 
together with interest spreads cal-
culated in the bank’s funds transfer 
pricing solution, into the “profitability 
mart,” and calculates net profits at 

the individual account level. Knowing 
how different products and different 
types of customers create value for  
the bank is critically important to many 
commercial decisions that executives 
and managers have to make. it helps 
them determine, for example, where 
best to spend marketing dollars and 
how to price individual loans.

But the bank gets much more from  
its implementation of sap 
Businessobjects planning and Con -
solidation and sap Businessobjects 
profitability and Cost Management 
than simple best-of-breed deploy-
ments. it can take trended vol umes 
and activity unit rates from the latter 
application and combine them with 
data on interest spreads and fee 
income from its shareholder value 
model, which summarizes the data in 
the profitability mart. it can then auto-
populate many of the important line 
items in its budget. this means that 

business managers no longer have  
to forecast expenses themselves and 
can simply review and amend the 
figures generated for them. 

this has resulted in budgets that are 
both quicker to produce and more 
accurate. But a specific transforma-
tional benefit is enabling the bank to 
keep resources and capacity tightly 
aligned with demand during the cur rent 
period of uncertainty. that bene fit is 
the ability to manage the business 
with quarterly rolling refore casts rather 
than the traditional annual budget and 
half-yearly review.
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Benefits of Closed-Loop 
Performance Management

the brief cameos in this paper show 
that the way data is shared between 
individual applications to close the loop 
is not necessarily the same in every 
instance. Certainly in the initial stages, 
organizations may choose to share 
data between different applications in 
the loop. however, the benefits can be 
summarized in four broad themes:
• Agility – the quicker detection of 

adverse variances and the ability to 
rapidly assess different scenarios, 
leading to a faster and more incisive 
response that enables the organiza-
tion to gain a first-mover advantage 
over its peers

• Insight – understanding of the under-
lying drivers of cost and profitability 
so that managers recognize why vari-
ances occur, know how to address 
them, and are able to fully justify their 
budget requests

• Alignment – Vertical and horizontal 
alignment of strategies and plans  
to achieve an effective organization; 
align ment of operation capacity 
across responsibility centers, and of 
shared services resources with front 
line needs, to achieve an efficient 
organization

• Visibility – Better visibility of future 
profitability through rapid and more 
frequent reforecasts that accurately 
reflect real operational needs and 
minimize the likelihood of variances.

the quantified benefits of implementing 
the individual corporate performance 
applications are summarized in the 
table above.9

the only large-scale study to assess 
the impact of corporate performance 
management (CpM) on actual results 
was carried out by the aberdeen group, 
which tracked results from 350 respon-
dents.10 they found that more than 70% 
of companies that adopted some sort 
of CpM program enjoyed improve ments 
in key performance metrics. Moreover, 
the results were consistent across 
industry segments and company size, 
with the average improvement being a 
5% gain in return on assets (roa) and 
a 4.9% gain in gross margin. however 

they found that the approach to CpM 
that best-in-class companies take is 
significantly different from that of their 
peers, and they achieve better perfor-
mance as a result. Best-in-class com-
panies approach CpM analysis with a 
far greater focus than their peers on 
the following:
• Balanced scorecard versus individual 

metrics
• Continuous improvement and closed-

loop decision processes
• Cross-functional root cause analysis
• forward-looking business data 

analysis and simulation

cloSing THe looP
Benefits of sharing data Between 
appliCations

Corporate Performance Management 
(CPM) Application

Business Benefits

Budgeting, planning, and  
forecasting

anticipated roi of 50% to 150% and 
6-month to 12-month payback. Can reduce 
the duration of the planning cycle by 30% to 
90% and reduce the cost by 25% to 75%.

strategy management anticipated roi of 50% to 200% and 
3-month to 9-month payback. Can support 
contingency planning, simulations, strate gic 
alignment, and enterprise-wide measurement. 

profitability modeling and  
optimization

anticipated roi of 50% to 200%, and 
6-month to 18-month payback. Can help 
focus efforts on most valuable customers, 
products, and suppliers, and deliver more 
accurate and granular insight to support 
cost optimization initiatives. 

9. “finding the fast path to Corporate performance Management Value,” gartner,  
www.gartner.com/it/content/927900/927913/finding_the_fast_path_to_corporate.pdf (May 2009).

10. “Corporate performance Management Benchmark report: improving Corporate decision Making through proactive analysis,” aberdeen group, 
www.aberdeen.com/summary/report/benchmark/perfmgmt_093004b.asp (september 2004).
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Companies that deployed these best-
in-class CpM processes and tech nolo-
gies – 12% of the sample – significantly 
outperformed their competition in both 
roa and gross margin. specifically, 
they outperformed competitors who 
met the industry norm by 5.4% on roa 
and by 4.8% in gross margin. and they 
out performed competitors who oper-
ated below the industry norm by 8.8% 
in roa and by 7.8% in gross margin. 

Smoothing the Path with SAP 
BusinessObjects Software

Most organizations already have the 
fundamentals of integrated perfor-
mance management in place. they 
have a budgeting process; they moni -
tor key performance metrics; and they 
do some form of cost accounting.  
in many instances the individual pro-
cess es may not be supported by  
best-of-breed soft  ware, making them 
laborious to man age and maintain.  

But even where best-of-breed applica-
tions are deployed, they are rarely inte-
grated to allow the rapid and efficient 
exchange of data required to provide 
the agility needed today. 

sap offers a wide range of software 
and services that enable integrated 
per  formance management. solutions 
from sap can enable a smooth, flex-
ible migration, starting with immediate  
chal lenges but working toward the 
deploy ment of sap Businessobjects 
epM solutions that cover the full life-
cycle of integrated performance man-
agement, putting you firmly in control 
and enabling the agility needed to man-
age effectively in times of uncer tainty. 
Many sap cus tomers are already using 
two or more epM solutions and are 
exchanging data between them as they 
progress toward completing their objec-
tive of closed-loop integrated perfor-
mance management. 

at a time when cost man-
agement is critical, more 
frequent refore casts force 
managers to review their 
resource require ments 
and keep them better 
aligned with demand.
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sap Businessobjects software provides 
comprehensive support for your imple-
mentation of integrated performance 
management. the epM solutions, which 
have been directly mapped to the 
palladium execution premium process™ 
(xpp), help you integrate enterprise 
data and processes, delivering insight 
to help you align business strategies 
better and achieve financial excellence. 
the relevant applications are:
• SAP BusinessObjects Planning and 

Consolidation application – this 
application helps organizations 
increase accuracy in planning at 
every level, while reducing budget 
cycles and associated costs. 

• SAP BusinessObjects Profitability 
and Cost Management application – 
this application enables business 
users to identify the causes of under-
performance, test out the impact of 
changes, and take action to reduce 
costs and optimize profitability across 
dimensions such as product, cus-
tomer, and channel.

• SAP BusinessObjects Risk 
Management application – this 
application helps organizations maxi-
mize their return on capital by driving 
agreement on top risks, creat ing 
resolution strategies, and building 
proactive monitoring into existing 
business processes.

• SAP BusinessObjects Strategy 
Management application – this 
application allows users to set their 
goals, map their strategies, and then 
monitor and manage performance 
from high-level objectives down to 
operational metrics.

• SAP BusinessObjects Financial 
Information Management application 
– this application provides powerful 
functionality so financial professionals 
can manage the process of access-
ing, mapping, and loading information 
from source systems into the other 
epM solutions and exchange data 
between them.

if all the drivers of financial 
performance, including prod -
uctivity levels, sales win 
rates, market share, and 
market growth, are updated 
on a regular basis, the orga ni -
zation is better able to sense 
and respond to issues.
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